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** IT* **•»**>****> Routln* and Record Sheet you have re 
aad coamout of this staff an tho subject 
**• f^i^wias niwi w a ta ar* offered for such 
** 3*** appropriate in eotutesiiea with tho subject; 

f * It is suggested that aas phrase mS as the foils*** 

f* ?* ,”*’ * ■ “?**** tOT th * * <wr<1 n * hi «*" to »• MOOMI watmc* 

®* paragraph s#a#t 


»sh*rs the responsibility for the design and 

lap! annotation of improvements’' 


, P tf?f?? t,ifc , a>t>> ®* proposed ssnnraiidas would exclude 

"**«•• s«r»iag SO the Snployee 

jy yjf!.! 1 ?* 1 V I 1 ** *•"■»•**••* that this provision of 
«» TITKf 11 ? *** ** en<l * d *> P<***t aaployess serving 

ShLlf^iSL? * » g»f » that sag aasbsr of the Panel 

ircm ■••***•• ’Aon ever a suggestion 

he erigiasted is being considered by the Panel. 

c. Paragraph R.a. incorrectly states that "By lav, none- 

t* ;****? -? ■*>« *»-« o.w. toi« Jibuc 

904 (9) provides that awards in 
T* i*mmm of *15,000, way bo grantod 
cl rounstanoos. It is waggestod that this 
provision of tho proposed e sw orandan bo nodifiod accordingly. 

d. Paragraph 5. a. (4) indicates in parenthesis that " (Final 

^ tioa b ® taken by tho Obtaimaa, 

^ j fe****. trass I ttse without reference to the Suggest ion 
fFTflfS?;! * oppoar that waless the sensitive 

*** oov * r ** suggestions which will be 

sid^I?* Lu- ^ I PoreeawU. would preclude eon- 

by tam suggestion awards Coaoaittee that the «*«gg***r- 
tlone in gueetiea should be referred for final approval or die- 
approval action to the whole Conwittoo Ineteed of to the Chairwaa 
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SUBJECT: (Optional) 

Employee Suggestion Program 
FROM: 


2002/07/12 : C 


ROUTING AND RECORD SHEET 

I " 1 25X1 


/ 2 //- / / 


Chief, Administrative Staff, OL 


TO* (Officer designation, room number, and 
building) 


OFFICER'S COMMENTS (Number each comment to show from whom 
INITIALS to whom. Draw a line across column after each comment.) 


Office of Comptroller 
ATT: Technical Accounting Staff 
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The attached proposed memo- 
randum is submitted for concurrence 
and/or comment. Basically, the 

memorandum provides for the 

establishment of a 

Panel to evaluate employee 
suggestions , and to forward 
suggestions and evaluations to 
headquarters for approval. The 
Chief, Supply Division Trill pro- 
vide an endorsement to each 
evaluation received and forward 
the suggestion file to Idle Chairman 
CIA Suggestion Awards Committee 
for final approval or disapproval . 
Upon approval by the Chairman, a 
check from headquarters funds will 
be furnished the Depot as payment 
for the suggestion. 

Any question regarding the 
d may be directed to Mr. 
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m mm mm som chief. 


SUBJECT: 



Chief, Supply Division, 01 
taplcyse Suggestion Progma 


ILLEGIB 


ffliie mmotwtom prescribes poliey, procedure*, end responsibilities la 
the estAlistaent and adainigtraticn of on taployee Suggestion Program. 
2. POLICY 

a# Thia Office eneowrsges sa&tope* participstion la the taplcyee 
Saggeetioa Progrwi and provide* aanrtary awards la recognition of 
approved suggestion! for iapeovaaeats la the field* of efficiency, 
imctioo*, security, working conditions, safety, aarale, sad pro- 
eedure*. So nnrd aey he aide, however, to any employee fear a 
suggeetioo whiehrspresents a part of the noxnal reg* Inmeat* of the 
duties of hi* position. 

— ^ *** *■***••••* •*»*»* serving on the taplopwe Suggestion Panel, 

stall he eligible to receive awards under the Puppet 1m Program 
outlined herein. 

«* Security considerations dictate Halts to overt fores of recogni tion ) 


consistent with 


consequently, ***rds will hs granted la a eonaistent wi 

aowal security prastices and special ssenrity considerations. 


a. py lear, monetary ;*Sa*ts fljnfeSad^Ly not 
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this limitation, aoastary awards will be granted for tangible end 
intangible benefits# (See Attachments 1 and 2 far wee at a guide 
in re arena wrt lug the amount «f m award. ) 
b* If an employe* etdaaits a suggestion which is ecocide red to here 
applicability to other departments of the Gm>e meant, an inter- 
departaeatal award xegr be granted baaed upon the adoption of its 
use by other Ooveraaent departments* 


Upon headquarters approval, recognition in ties form of a letter of 
epprsciation for iaprovements outlined in 2a any be granted where eir- 
cuae tenses are warranted, and this type of recognition la date rained 
to be sore appropriate than a naeetary award. 


a. The Chief, Supply Division shall be responsible fort 

(1) In accordance with existing procedures, serrive as the sole 
point of contact for ccsramieatiooa directed to or from the 


(2) Designating an ftsployee Suggestion Panel to consist of not lesa 
than three qualified depot saployse*. 

(3) Appointing a Chairman of the tapXcyee Suggestion Panel. 

00 Providing an endoreenant for each evaluation received and for- 
warding the suggestion file to the Chairman, haadjcartera 
Suggestion Awards Coaittae for approval or disappr o v a l. 

(Final approval or disapproval action will be taken by the 
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Chalrma, Suggestion Award* Counitte* without reference to the 
Suggestion Aw arte Cnaw&ttm*) 

b. Tha Depot Knplogree Suggestion Panel shell be reapoMlble for* 

(1) Ivaluatiag suggestions received end forwarding suggestions 
evmlaa*le*t to the Chief, Supply Division. 

(2) Maintaining adequate record* for the Suggestion Progrm. 

( 3 ) XrUfcllAhiag and maintaining internal operating procedures con- 
sistent with security considerations involved in the Suggestion 
Program. 

6. jraggac 

Psyanot for awards will he accomplished from funds available to the 
beedgmsrters Suggestion Award* Pragma* Upon approv ing the payment for 
m award the Chairm a n , Suggestion Awards Ccnaittee shall furnish the 
Chief, Supply Division a check for psyaeat of the award and pertinent 
infonation regarding the Issuenee of and receipt for award* 
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